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1. Executive Summary

HOPE Woodworks is a proposed “Special Works” of the Society of St. Vincent de Paul, Diocesan Council of Austin.  It is a proposed collector and recycler of salvageable wood and waste gypsum from construction sites.  It is proposed to operate in the central Texas area and plans to bid on the collection and clean-up contracts offered by area builders.

HOPE WOODWORKS plans to develop into a model recycler of salvageable construction materials.  

Members of the Society of St. Vincent de Paul will have the ability to refer some of the many underemployed and unemployed individuals they visit each month to HOPE Woodworks for employment.

Through community and corporate partnerships HOPE Woodworks could position itself as a viable means to help those in need while creating a legitimate vehicle for it’s partners to affect their environmental goals.  

Through funding, in kind support, and association referrals, the proposed partners could help provide HOPE Woodworks with the necessary assistance to obtain the facilities and equipment needed to achieve our goals.

HOPE Woodworks is preliminarily planned as the following phased development:

Phase 1:
Collection and disposal

Phase 2: 
Lumber Sales

Phase 3: 
Gypsum recycling / Topsoil Sales

Phase 4:
Woodworks manufacturing

Phase 5:
Additional Recycling efforts

Phase 6: 
Life Skills 

According to the 2002 U.S. Economic census, the miscellaneous wood products industry totaled shipments of $4.6 billion.  In Texas there were 97 manufacturing facilities with shipments totaling $239.7 million reflecting an average sales per establishment of $2.4 million.  

The ultimate goal of HOPE Woodworks is to provide a means of employment and self-improvement for some of those we serve.  

1.1 Mission: The mission of HOPE woodworks is to become a model of service to those in need and the environment by identifying and capitalizing on opportunities where the two intersect. 

1.2 Vision: The Society of St. Vincent de Paul operates over 400 Special Works around the country.  It is not beyond the realm of possibilities that this model could be utilized in various regions of the country.  Like its founder, Frédéric Ozanam, the vision of the Society of St. Vincent de Paul is to “embrace the world in a network of charity.”
2.  Current Diocesan Council “Special Works” Summary

Through the home visitation, Vincentians discover the multiple needs of the poor.  To address these needs, the Society has developed numerous “Special Works”.  Special works are diocesan or district council based programs, which focus on helping people with their special needs.  
St. Vincent de Paul Thrift Stores- The stores are a special work of the Society in the United States.  The stores are retail operations similar to those of other major department stores.   The proceeds from the stores are used to support the Society’s work for the poor.  Unlike profit-making enterprises, our thrift stores in Austin, Temple, and Bryan rely on the public’s generous tax-deductible donations of new and used goods for most of their merchandise.   

Store Locations in Central Texas

Austin (Co-owned with Ladies of Charity)

Temple (locally owned and operated by parish level membership)

Bryan (locally owned and operated by parish level membership)

Home Repair Program- The Home Repair Program provides emergency and crisis home repairs for low-income homeowners in Central Texas.  In 2004, 100 persons received assistance from the Home Repair Program.  The services available include roofing, plumbing, electrical and heating repairs.  Society members and licensed contractors, at not cost to the homeowner, perform all repairs. 

Disaster Burnout Disaster Burn-Out is a special work intended to respond to disasters such as home or apartment fires, or other situations that cause human suffering or create human needs that cannot be alleviated without assistance.   In 2003, 37 persons were provided assistance by Disaster 

Burnout.  Assistance is given free of charge, made possible by the generous contribution of people’s time, money, and skills.

Vehicle Donation Program- Donations of cars and trucks helps us care for people in need. Proceeds from the Vehicle Donation Program support all the charitable works of the Diocesan Council.

3.  HOPE Woodworks products.

Initial Phase 1 revenue from this initiative will be generated by the typical collection and disposal of the construction debris, while facilities and partners are acquired to add the Phase 2 lumber sales capability.  

During this same time period some Phase 3 measures will be explored with regards to the mixing of a recycled gypsum powder with existing soils salvaged from the proposed development.  This Phase 3 Gypsum / Topsoil product could create a separate revenue center of it’s own.  

The Phase 4, HOPE woodworks products planned to be offered include a variety of items.  The items that can be manufactured from the dimensional 2-x lumber collected from the sites include picnic tables, doghouses, bookshelves, benches, chairs, pallets and many other products yet to be determined.  

Creating a product line, which can be manufactured from the variety of sizes and types of materials, will be a challenge and yet another opportunity to include employment to craft the new product lines.  

The product line will be created for the residential market.  Since much of the salvaged lumber will not be pressure treated lumber, the product line will need to consider finishes such as painting and sealing.  

4. Housing Starts and Wasted Lumber and Gypsum   

4.1 National:

The U.S. Census Bureau and the Department of Housing and Urban Development jointly announced the following new residential construction statistics for January 2005:

Privately owned housing starts in January were at a seasonally adjusted annual rate of 2,159,000. This is 4.7 percent (±10.5%)* above the revised December estimate of 2,063,000 and is 11.6 percent (±9.4%) above the January 2004 rate of 1,934,000.

Single-family housing starts in January 2005 were at a rate of 1,760,000; this is 2.7 percent (±11.7%)* above the December figure of 1,713,000. The January rate for units in buildings with five units or more was 355,000.

4.2  Texas:

The Texas Comptroller forecast in the spring of 2004, table 9 indicated and estimated the statistics as follows:

CALENDAR YEARS, 2002-2007

Construction




2002
2003
2004
2005
2006
2007

Total Housing Starts (Thousands)

161.1
160.7
147.1
193.0
139.6
145.2

Single-Family (Thousands)


127.0
123.0
114.0
111.3
110.8
112.0

Multi-Family (Thousands)


34.1
37.6
33.1
27.6
28.8
33.2

4.3 Wasted Lumber:  Each housing start represents approximately 16,000 board feet of lumber at a cost of $600.00 per 1000 board foot.  On average 15%-20% or $1440 -  $1920 per home is cut or trimmed to waste and disposed of in landfills.  

4.4 Wasted Gypsum: Each housing start represents approximately 180 sheets of 5/8” gypsum at a cost of $8.40 per sheet.  On average 12%-14% or $181 - $211 per home is cut and trimmed to waste and disposed of in landfills.

4.5 Usable Materials:  Approximately 90% of the trimmed lumber with a value of $1500 would be usable in the woodworking effort.  Approximately 95% or more of the trimmed gypsum could be recycled into a soil amendment or other viable use.  

5.0 Market Strategy

HOPE woodworks overall strategy is based upon a continuous improvement process of setting objectives, measuring results, and providing feedback to it’s partners to facilitate further growth and progress. 

Included are projected annual reports and a crisis management plan.  HOPE Woodworks plans to develop marketing alliances with environmentally sensitive builders, retailers, municipalities and other interested entities.  We will work to pursue new sales of its services and products to builders and retail customers.  Our main market strategy is to capitalize on the goodwill of the employment opportunities as well as the environmental benefit that stems from the effort.  We also will work to secure alliances with municipalities committed to improving there environmental standing.  In addition we will work to include the message that building developments partners with HOPE woodworks are safer, furthering our partners measures to reduce insurance costs and increase OSHA safety awareness.  

We will work with our builder partners and their site management teams with an eye towards a work site of safety excellence with highest priorities on environmental impact.  This will translate into incalculable benefits such as reduced lost time, increased site safety, project cost reduction, and increased quality and cleanliness awareness by its contractors and potential buyers. 

            5.1 Model Provider, Expertise and Credibility Through Partnering.

HOPE Woodworks plans to become a model provider of site clean up and recycling of usable building materials.  This means having efficient facilities, processes, and people.  The founder of this initiative thoroughly understands the construction business and is working to forge partnerships with experts from other industries such as furniture manufacturing and recycling to help bring the required credibility to each of the developing phases.  These partnerships will be built on trust and will include the necessary planning prior to launching each of the phases.  

            5.2 Marketing Strategy and Plan 

The overall marketing plan for HOPE Woodworks is based on the following fundamentals: 

Segmentation of the market with a planned approach to reach into various communities of Central Texas following our builder partners developments.  

Awareness and contract channels for Phase 1 through Phase 3 is planned to be through direct contact with area builders and their associations.  

Distribution and awareness of the manufactured products in Phase 4 is planned to reach the appropriate market segments via builder partner exposures utilizing all forms of media including print, television, radio, mailings and other campaigns.  

We will work to include other marketing opportunities such as caps and T-shirts and signs located strategically throughout the developments. 

6.0 Organization and Personnel 

Currently the Diocesan Council employs one full time Executive Director, one half time Director of Special works and one half time Vehicle Donation Program and general office clerk.  

Phase 1 of this initiative is planned to be under the auspices of the Director of Special Works.  The Director will oversee the overall schedule and contracts.  The Phase one workload will be completed and coordinated by a working foreman and two workers.  Additional teams of three can be added as the contract load dictates.       

7.0 Finance

First year operational expenses projections for phase 1 are approximately $312,000 which includes payroll and burden for 8 employees, trucking and other field equipment. 

Revenue projections are under development and are dependent upon results of the negotiations of the clean-up contracts with the builders as well as potential sales forecasts.

Initial operations could include community wide underwriting, including in-kind donations such as equipment and facilities.

The detailed operational budget is available upon request. 

